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• Founded and powered by United Way 

of Northern New Jersey

• Driver of innovation for ALICE 

households since 2009

• Comprehensive measures of financial 

hardship

• Data for all 3,000+ counties in U.S.

• ALICE partners convene, advocate, and 

innovate for ALICE in local communities 

UnitedForALICE.org
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4 Sources: ALICE Threshold, 2022; ALICE Household Survival Budget, 2022



Sources: ALICE Threshold, 2022; ALICE 
Household Survival Budget, 2022; Bureau of 
Labor Statistics—Occupational Employment 
Statistics, 2022
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Essex County 43%

Mercer County 36%

Middlesex County 35%Rates below the ALICE Threshold: 

• 25% in Hunterdon County

• 56% in Cumberland County
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Data by State, County, County Subdivision, ZIP Code, 
Census Designated Place

Ranges from 8% below the ALICE Threshold in 
North Caldwell and Glen Ridge to 63% in Newark.



• Good for business

• How to invest in ALICE

• Individualized data 

analysis

• Course curriculum

• Action plan



• New model for 

sustainable childcare

• 37 providers – in home 

and Centers

• ALICE scholarships

• 2 million hours of care

• Tracking impact



The Nonprofit Workforce



Source: U.S. Census Bureau, American Community Survey, Public Use Microdata Sample (PUMS), 2022–Class of Worker



Source: U.S. Census Bureau, American Community Survey, Public Use Microdata Sample (PUMS), 2022–Class of Worker

13.9 million 

Workers



Source: U.S. Census Bureau, American Community Survey, Public Use Microdata Sample (PUMS), 2022–Class of Worker











Sources: ALICE Household Survival Budget, 2022; American Community Survey, Public Use Microdata Sample (PUMS), 2022



Nine largest nonprofit industry 

sectors = 12.7 million employees

(Total = 13.9 million employees) 

Sources: ALICE Household Survival Budget, 2022; 
American Community Survey, Public Use Microdata 
Sample (PUMS), 2022



Sources: ALICE Household Survival Budget, 2022; American 
Community Survey, Public Use Microdata Sample (PUMS), 2022

Nonprofit Health 

Care Subsectors 

= 4.9 million 

employees



Nonprofit Social 

Assistance 

Subsectors = 1.3 

million employees

Sources: ALICE Household Survival 
Budget, 2022; American Community 
Survey, Public Use Microdata Sample 
(PUMS), 2022



Sources: ALICE Household Survival Budget, 2022; American 
Community Survey, Public Use Microdata Sample (PUMS), 2022; 
Bureau of Labor Statistics—Occupational Employment
and Wage Statistics, 2022.



Nonprofit Workers 
Below ALICE 
Threshold 

Sources: ALICE Threshold, 2022; American 
Community Survey, Public Use Microdata Sample 
(PUMS), 2022



Planning a Better Future



Will this help make budget items 

•  More affordable? 

•  More accessible?

•  Better quality?



Rethinking 

Project 

Development

for ALICE

Consider ALICE factors 

during concept development

Develop an ALICE 

check list for evaluation

Walk in ALICE’s shoe’s, 

Ride with ALICE

Be mindful ALICE is 

on your team
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